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Action Plan for 4/16

Capture screen recordings for the highlighted flows in all platforms (web, mobile, desktop):  

● TH Onboarding - Initial Setup, Create first TH Call Appointment

● TH Quality Check - How is quality checked before/during the call? Do extra googling if needed.

● Join TH call together as a group on 4/16

○ Name Tag + Layout of Multiple Users (Plan to support a max of 4 users for now)

○ Sound Notification on Entry/Leaving

Store screen recordings in this Google Drive folder labeled as: “Flow_Platform_Competitor”
Example:  “Onboarding_Desktop_Zoom”, “QualityCheck_Web_Doxy”, “GroupCall_Mobile_Hangouts”

Update this Google Drawing file to capture what did/didn’t work for each competitor

https://drive.google.com/drive/folders/1VtRY6VBVr5i7wMMiXqesi5a1WMdDMvmL
https://docs.google.com/drawings/d/1AXvWccGRd-kumOiogQRyc1iB2HBfNQi9EgpalHz_opQ/edit?usp=sharing


Research Assignments for 4/16

Type Competitor Available Platforms Researcher

EHR with Telehealth TheraNest (TokBox) ? Sasha

Telehealth Standalone Doxy.me Web on Desktop and Mobile Peyman

Telehealth Standalone TheraPlatform Web on Desktop and Mobile Cassie

Enterprise Video Zoom Web, Desktop, Mobile Peyman

Enterprise Video GoToMeeting ? Sasha

Consumer Video Slack Web, Desktop, Mobile Cassie

Consumer Video Skype Web, Desktop, Mobile Guiomar

Consumer Video Google Hangouts Web, Desktop, Mobile Guiomar



Competitors Overview



Telehealth/Video Calling - Competitive Landscape

Telehealth (integrated with an EHR)

● TheraNest - Telehealth (Sasha)

● Chiron Health - TH for drchrono

● Kareo

● Unified Practice - EHR for acupuncture

● Psychology Today

Telehealth (standalone)

● Doxy.me (Peyman)

● TheraPlatform (Cassie)

● Mend

● VSee

● Webex

Enterprise Video Calling

● Zoom - Desktop & Browser (Peyman)

● Google Meet

● GoToMeeting (Sasha)

Consumer Video Calling

● Slack - Desktop & Browser (Cassie)

● FaceTime

● Skype - Desktop & Browser (Guiomar)

● WhatsApp

● Google Hangouts (Guiomar)

Other Resources: Capterra, Best Telemedicine Companies

https://theranest.com/features/telehealth/
https://chironhealth.com/telemedicine/drchrono/
https://www.unifiedpractice.com/covid-19-telemedicine/
https://doxy.me/
https://www.theraplatform.com/features/hipaa-compliant-video-conferencing
https://www.mendfamily.com/
https://vsee.com/
https://www.webex.com/video-conferencing
https://www.capterra.com/telemedicine-software/
https://besttelemedicinecompanies.com/


Updates On Our Main Competitors 

● Jane App has launched a beta version of Telehealth to all of their customers & added a Mental 
Health Webinar

● Theranest is providing Telehealth resources similar to ours

● TherapyNotes is recommending Zoom (discovered in their “Ask Alison” youtube video)

● ChiroTouch is waving the setup fee and giving 3 months for free

● PracticeBetter is now offering Group Accounts (more expensive than ours)

● WebPT (based on OCR recommendations) is recommending Skype, Facetime, Updox, Vsee, Zoom, 
Doxy, Google Hangouts but encouraging a BAA to be in place if possible 

● Cliniko is posting the hours of Telehealth calls they have done since their launch 

● Doxy.me offers a free trial for 1-1 video calls with the option to upgrade to group calls at $50/mo

(paula@)

https://jane.app/video/mental-health-webinar
https://jane.app/video/mental-health-webinar


Telehealth Onboarding



Telehealth Create Call



Telehealth Quality Check



Competitor Pre-Call Tests In-Call Settings In-Call Quality Tests/Info

TheraNest (TokBox) None. Redirects to fast.com No ability to change sources None

Doxy.me Tokbox test pops up to test 
connection speed

Change Mic, Camera, Speaker, 
Video Quality & Troubleshoot 
(restarts call)

None

TheraPlatform Tests are linked before a call. 
Test Camera, Mic, Speaker
(Only on Web)

Change Mic, Video
(Only on Web)

None

Zoom Test Mic, Speaker (Web/mobile) Change Mic,Video, Dial in, Virtual 
backgrounds

Test Mic and Speaker
Bad audio connection status
External Support Documents

GoToMeeting No official pre-call tests. 
Test Mic, Speaker 
(in call, but can do prior)

? Test Mic, Speaker
Connection Wizard

Slack Have to actively search for tests.
~1 min of Automated Tests on Mic, 
Camera, Network, Connectivity, 
Throughput (Only on Web)

Change Mic, Speaker, Video
(Available on Web, Desktop)

Test Speaker, Video
(Available on Web, Desktop)
Alert Banner 
Troubleshoot documentation

Skype Change & Test Mic, Speaker, Video 
(during web onboarding)

Change Mic, Speaker, Video Test Mic, Speaker, Video 
Support documentation

Google Meet Hard to notice graph icon
Can only run tests as an admin

Change Mic, Speaker, Video
(Available on Web, Desktop)

Test Mic, Speaker, Video
(Available on Web, Desktop)
Meet quality Tool

https://support.zoom.us/hc/en-us/articles/201362463-Wireless-WiFi-Connection-Issues
https://support.goto.com/webinar
https://miro.medium.com/max/1426/1*ElyOZgc0T2quqiLezJ1elw.png
https://slack.com/help/articles/115003538426-Troubleshoot-Slack-calls
https://support.skype.com/en/faq/FA12097/troubleshooting-issues-with-skype-call-quality
https://support.google.com/a/answer/9204857?hl=en


Pre-Call Quality Tests (Slack - Web)



Pre-Call Quality Tests (TheraPlatform - Web)



Pre-Call Quality Tests (Doxy.me)



Pre-Call Quality Tests (zoom)



In-Call Settings & Quality Tests (Slack - Desktop)



In-Call Settings & Quality Tests (Slack - Web)



In-Call Settings (TheraPlatform - Web)



In-Call Settings & Quality Tests (Doxy.me)



In-Call Settings & Quality Tests (Zoom)



Multi-User Layout & 
Sound Notification



Product / Brand Pages





TheraNest (EHR) - Product Page

https://theranest.com/features/telehealth/


Chiron Health (works with drchrono) - Product Page

https://chironhealth.com/telemedicine/drchrono/


Doxy.me (standalone) - Product Page

https://doxy.me/


TheraPlatform (standalone) - Product Page

https://www.theraplatform.com/features/hipaa-compliant-video-conferencing


Mend (standalone) - Product Page

https://www.mendfamily.com/


VSee (standalone) - Product Page

https://vsee.com/


Zoom - Healthcare Product Page



Plans & Pricing





TheraNest (EHR) - Plans & Pricing

$10/clinician
Add to any plan type

https://theranest.com/pricing/


TheraNest (EHR) - Telehealth Pricing



Chiron Health (works with drchrono) - Plans & Pricing

https://chironhealth.com/pricing/


Doxy.me (standalone) - Plans & Pricing

https://doxy.me/pricing


Doxy.me (standalone) - Plans & Pricing additional info



TheraPlatform (standalone) - Plans & Pricing

https://www.theraplatform.com/Pricing


TheraPlatform (standalone) - Plans & Pricing additional info



Mend (standalone) - Plans & Pricing

https://www.mendfamily.com/telemedicine-benefits/


VSee (standalone) - Plans & Pricing

https://vsee.com/pricing/


VSee (standalone) - Telehealth Group Calls (HC guide link)

https://help.vsee.com/kb/articles/how-many-people-can-join-a-group-call


VSee (standalone) - Telehealth Group Calls (HC guide link)

https://help.vsee.com/kb/articles/how-many-people-can-join-a-group-call


Healthie - Plans & Pricing



Healthie - Group Telehealth Calls (HC guide link)

https://help.gethealthie.com/article/325-zoom-video-walkthrough


Practice Better - Group Telehealth calls



Appendix



Related Resources

● Telehealth Quality Improvement Areas
● Telehealth Cancellation Survey - Results
● Telehealth # of Users in Calls - Facebook Poll, UV Survey

https://docs.google.com/presentation/d/1Q2cHsWAY7tAgFBgx6reaRonm7xJjP6b30jEkgPv7Xew/edit?usp=sharing
https://www.surveymonkey.com/stories/SM-D87S2KF9/
https://www.facebook.com/groups/simplepractice/permalink/1936943599772667/
https://docs.google.com/forms/d/14YANc9mQmSpvSaIC-hQjwYFxl1JYWQdf1_4h-SUKJsg/edit#responses


Flows (to potentially go through later)

● TH Initial Account Setup

● Join a Telehealth Call

○ As a Client

○ As a Clinician

● Telehealth Waiting Room

● Use Telehealth Collaboration Features

○ Screen Sharing

○ In-Session Chat

○ etc.



Feature Matrix Comparison

Detailed Feature Comparison of Telehealth Competitors

Key Features Include:

● No download required by client - join by unique link
● Multi-User Telehealth
● Screen Sharing
● In-Session Chat
● In-Session Documentation
● Telehealth Billing
● …

To Update

https://docs.google.com/spreadsheets/d/12p_cf4lqDaSnB32ZsuOr1vx-BJ2B1ahsweHkNYjK95s/edit?usp=sharing


Doxy.me - Clinician interface



Doxy.me - Clinician features: Waiting room, Chat



Doxy.me - Clinician features: Flexible layout



Doxy.me - Post Call paywall



Zoom - Layouts Galore!



Vonage - Layouts



Vonage - Controls and Components



Vonage - side panel options



Vonage - speaker view difference due to user s̓ device size



Messenger Rooms - Collapsing self view



Messenger Rooms - layout toggle



Psychology Today video 
platform



Pros & Cons

Pros

● Very good quality
● Good sound quality (mic is not too 

sensitive)
● Customizable waiting room
● Customizable URL link
● Pin feature
● In-call chat feature
● Session timer feature
● 2 layouts (similar to grid and speaker 

except theirs changes on pinning user)
● Check-in feature (Clinician admits 

clients who are in the waiting room)

Cons

● Limit at 3 participants (clinician + 2)
● No screen sharing feature
● No toggle to change views between 

speaker and grid



Clinician’s account - Waiting room settings



Clinician’s account - Sessions History



Clinician’s account - Settings



Clinician’s account - Settings



Client - Permission modals



Client - Welcome screen



Client - Welcome screen (name added)



Client - entered waiting room



Client - entered waiting room, settings



In call - Client’s end



In call - chat feature



In call - chat feature (with messages)



In call - settings icon



In call - pin feature



In call - unpin feature



In call - 2 clients, no pin view



In call - 2 clients, client pinned



In call - 2 clients, clinician pinned



In call - Clinician joining



In call - Clinician’s view, 1 client in waiting room



In call - Clinician’s view, 2 clients in waiting room



In call - Clinician’s view, max capacity




